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1. President’s Message
On behalf of the members of the Newfoundland and Labrador Archaeological Society
(NLAS), I am pleased to submit this three-year Activity Plan for 2014 to 2016. In
developing this plan, the NLAS has considered its constitution and mandate.
Over the next three years, the Newfoundland and Labrador Archaeological Society plans
to grow its presence and build our engagement with our members and the general
public.
To establish our presence, we will develop an NLAS website and expand our social media
profile, seek charitable status, and build relationships with related societies.
We plan to engage our members with an annual symposium and lectures which will be
made accessible to NLAS members across the Province, as well as explore opportunities
for co-operative purchasing and training.
Together with our members, the NLAS plans to engage the public through free lectures,
our Facebook page, and our website. We will publicly recognize archaeological
achievements in the Province, and endeavour to build contacts between archaeologists
and the public through plain language publications and fieldwork opportunities.
We are eager to put this plan into action in the coming years as the Society develops and
grows.

Sincerely,
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Tim Rast,
President, NLAS
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___________________________________

2. Overview
Incorporation

The Newfoundland and Labrador Archaeological Society, Inc (NLAS) was incorporated on
May 29, 2013, in the Province of Newfoundland and Labrador in accordance with The
Corporations Act (C-36) as a not-for-profit corporation.

Objectives of the Society

In accordance with the Articles of the Constitution of the NLAS, the Society’s objectives are:



To promote, and improve upon, the reporting, recording, and preservation of
archaeological heritage resources;



To organize professional, amateur, and lay people interested in Newfoundland and
Labrador archaeology;



To advocate for the protection of archaeological heritage resources;



To work in partnership with other parties to the benefit of archaeological heritage.

Composition of the Society
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The NLAS is comprised of a General Membership, an Executive Committee, and a Board
of Directors. The Board of Directors includes the four members of the Executive
Committee and four additional directors. All Executive Committee and Board Members
are elected from the membership at large by a majority vote at any Annual General
Meeting.

Board Members

The Board of Directors manage the affairs of the organization, and may exercise and
make expenditures, establish and delegate any of their powers to committees, and take
action as may be necessary to further the objectives of the NLAS. There are currently
four standing committees:
1. Planning (John Erwin, Chair)
2. Communications (Sarah Ingram, Chair)
3. Finance (Lori White, Chair)
4. Events (Catherine Jalbert, Chair)

Annual General Meeting (AGM)

An Annual General Meeting shall be held once every year for the purpose of electing
officers, board members, receiving reports, and the transaction of NLAS business. The
meeting will normally be held during the first week of November.

Annual Reporting
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For the purposes of transparency and accountability, the NLAS will prepare an Annual
Report, including a financial statement that will be used to report on the goals and
objectives of this Activity Plan.

2014 NLAS Board of
Directors
Tim Rast, President
Catherine Jalbert, Vice-President
Sarah Ingram, Secretary
Lori White, Treasurer
John Erwin, Director
Corey Hutchings, Director
Scott Neilsen, Director
Chris Wolff, Director
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Newfoundland and Labrador Archaeological Society
P.O. Box 23065, St. John’s, Newfoundland and Labrador, A1B 4J9
nlas@nlarchsociety.ca
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For more information, contact:

3. Mandate
The mandate of the NLAS is to promote the advancement of archaeology in
Newfoundland and Labrador by stimulating the interest of both the Society’s
membership and the general public, and to discuss and disseminate archaeological
information and ideas in accordance with the Society’s values and principles.

4. Values
The NLAS upholds five core values:


To support the permitted identification, recording, protection and effective
management of archaeological materials, collections, and established or
suspected archaeological sites in Newfoundland and Labrador;



To respect archaeological objects of all societies and acknowledge their scientific,
educational, and cultural significance;



To discourage the sale of, or the placing of commercial value on, any said object;



To act in accordance with the applicable provincial, federal, and Aboriginal
heritage legislation;



To make any archaeological finds in possession available for analysis by permiteligible archaeologists.

Page

The vision of the NLAS is of a province that understands, values, and celebrates the
protection and preservation of archaeological resources for their positive contribution
to all who visit and live in Newfoundland and Labrador.
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5. Vision

6. Mission
The mission of the Newfoundland and Labrador Archaeology Society is to promote an
understanding of archaeology in Newfoundland and Labrador and protect archaeological
resources by fostering research, stewardship, education, and the exchange of ideas and
information between professionals and the public.

About our Logo…
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Like the missing pieces of a
puzzle, the NLAS acronym is cut
from a backdrop of two artifacts
that are uniquely Newfoundland
and Labrador; a green English
wine bottle is positioned
stratigraphically above an earthy,
ochre-stained Maritime Archaic
harpoon head.

7. Goals, Objectives and Indicators
The following Goals, Objectives and Indicators represent the focus of NLAS activities over
the 2014-16 planning period. These will be reviewed, reported upon and updated
annually by way of the NLAS Annual Report.

Goal 1: To Establish Presence of NLAS
It is the goal of the NLAS to establish itself as a presence in Newfoundland and Labrador
as a not-for-profit corporation in both the archaeological community and in the broader
public consciousness by: becoming a resource for archaeologists and the general public;
becoming a point of contact for other provincial societies; and to provide a public face
for archaeology in the province of Newfoundland and Labrador.

Annual Objectives:

Objective 2014: To be publically recognized, and achieve charitable status.

Have an NLAS website and a presence in social media established and be
recognized in media, and press releases



Registered as a charity with the Canada Revenue Agency
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Indicators:

Objective 2015: Develop the NLAS website as an aggregate site for province-wide
archaeological content, resources and contacts; and promote the presence of the
Society through social media.

Indicators:


Aggregate website developed



Social media promoted



Links developed between archaeologists to local residents and knowledge of local
resources

Objective 2016: To develop cooperative and supportive partnerships with associated
societies and stakeholders to enhance the presence of the NLAS within the province.

Connections made with associated societies



Recognition by other societies



Cross promotion with associated societies and stakeholders
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Indicators:

Goal 2: To Engage the NLAS Membership
It is the goal of the NLAS to provide information, training, services, education, and
networking opportunities between professional archaeologists, students, and members
of the NLAS.

Annual Objectives:

Objective 2014: Organize, hold and promote lectures on the archaeology of
Newfoundland and Labrador that are accessible to members across the province.

Indicators:


Hold lectures on Newfoundland and Labrador archaeology



Provide video content through live streaming of events



Events archived and made available through Internet to membership

Objective 2015: Organize, hold and promote a symposium in conjunction with the
Annual General Meeting; and provide educational opportunities such as workshops,
demonstrations, and field trips throughout the year.

Hold Annual General Meeting and Symposium



Hold workshops, demonstrations, and field trips
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Indicators:

Objective 2016: Explore opportunities to provide bulk orders and
group discounts on specialized products and services for NLAS
membership such as field gear, firearm training, and first aid
certification.

Committee established to explore opportunities for
cooperative purchasing and training opportunities



Provide training, opportunities, and products where
feasible
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Indicators:

Goal 3: To Engage the General Public
It is the goal of the NLAS to engage the general public, including school-aged children,
through outreach activities which are easily accessible and understandable, and to foster
public knowledge and appreciation.

Annual Objectives:

Objective 2014: To provide a public forum for presentation and discussion of the
archaeology of Newfoundland and Labrador; and to foster the exchange of ideas
between professionals, NLAS members, and the public.

Engage public and exchange ideas through Facebook, website, and social media



Explore opportunities to develop other forms of outreach materials such as
brochures, posters, booklets, place mats, maps, and similar resources



Provide and promote a free public lecture

Page



12

Indicators:

Objective 2015: Develop a system of recognition for
achievements in education, stewardship, and the protection of
archaeological resources.

Indicators:


Establish an awards and recognition committee



Criteria developed for NLAS awards and recognition



Explore partnerships with related groups to recognize
achievements

Objective 2016: To disseminate archaeological research results to a public audience
through publication, and investigate the potential for providing hands-on opportunities
in the field or lab.

Develop and publish a plain language e-newsletter



Develop a master list of local resources and contacts



Establish a field and opportunities committee to explore possible public
programming



Provide public opportunities in the field or lab, if feasible
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Indicators:

Appendix I: Annual Checklists
Goals

2014 Indicators

Establish a Presence

Have an NLAS website and
a presence in social media
established and be
recognized in media, and
press releases

Objective 2014: Organize,
hold and promote lectures
on the archaeology of
Newfoundland and
Labrador that are accessible
to members across the
province.

Engage the General Public
Objective 2014: To provide
a public forum for
presentation and discussion
of the archaeology of
Newfoundland and
Labrador; and to foster the
exchange of ideas between
professionals, NLAS
members and the public.

Public engagement and
exchange of ideas through
Facebook, website and
social media
Explore opportunities to
develop other forms of
outreach materials such as
brochures, posters,
booklets, place mats, maps
and similar resources
Provide and promote a free
public lecture
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Engage NLAS Members

Registered as a charity with
the Canada Revenue
Agency
Hold lectures on
Newfoundland and
Labrador archaeology
Provide video content
through live streaming of
events
Events archived and made
available through Internet
to membership
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Objective 2014: To be
publically recognized, and
achieve charitable status.

Progress

Goals

2015 Indicators

Establish a Presence

Aggregate website
developed

Objective 2015: Organize,
hold and promote a
symposium in conjunction
with the Annual General
Meeting; and provide
educational opportunities
such as workshops,
demonstrations and field
trips throughout the year.
Engage the General Public
Objective 2015: Develop a
system of recognition for
achievements in education,
stewardship and the
protection of archaeological
resources.

Develop links between
archaeologists to local
resources and knowledge of
local residents

Hold Annual General
Meeting and Symposium
Hold Workshops,
demonstrations and field
trips

Establish an awards and
recognition committee
Criteria developed for NLAS
awards and recognition
Explore partnerships with
related groups to recognize
achievements
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Engage NLAS Members

Social media promoted
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Objective 2015: Develop
the NLAS website as an
aggregate site for provincewide archaeological
content, resources and
contacts; and promote the
presence of the society
through social media.

Progress

Goals

2016 Indicators

Establish a Presence

Connections made with
associated societies
To be recognized by other
societies
Cross promotion with
associated societies and
stakeholders

Engage NLAS Members
Objective 2016: Explore
opportunities to provide
bulk orders and group
discounts on specialized
products and services for
NLAS membership such as
field gear, firearm training,
and first aid certification.

Committee established to
explore opportunities for
cooperative purchasing and
training opportunities
Provide training,
opportunities, and products
where feasible

Engage the General Public

Develop and publish a plain
language e-newsletter
Develop a master list of
local resources and contacts
Establish a field and
opportunities committee to
explore possible public
programming
Provide public opportunities
in the field or lab, if feasible
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Objective 2016: To
disseminate archaeological
research results to a public
audience through
publication, and investigate
the potential for providing
hands on opportunities in
the field or lab.
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Objective 2016: To develop
cooperative and supportive
partnerships with
associated societies and
stakeholders to enhance the
presence of the NLAS within
the province.

Progress

